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1. Message from the Chair of the Forêt Hereford
Board of Directors
It gives me great pride to present you with this third
annual report of Forêt Hereford inc. highlighting our
second full year of operations as the organization
managing Hereford Community Forest, a vast estate
stretching out over more than 5,600 ha. Our work has only
begun, yet already, our projects are multiplying and we are
witnessing the emergence of an organization with an
approach unlike any other in Quebec.
The year 2015-2016 will have ushered in a wind of renewal
for our organization. We have welcomed two new
directors, and our two consultative committees have
likewise gained new members. Moreover, involvement and
supervision have grown; many of you have become our eyes in the field and cherish the
integrity of this unique territory.
This year will have been the most eventful yet in our brief existence! Many projects have
been undertaken, including our integrated planning and functional zoning initiative,
as well as the carbon credit program, the “Pivot forest Project.” This last project certainly
represents a major investment for our organization, yet it should allow us to expand our
conservation efforts. Above all, it will extend beyond our territory and showcase our
charitable organization by making the Pivot project accessible to other owners of private
woodlots. Also worth mentioning is the implementation of a mountain skiing project, by
Circuits Frontières, and the acquisition of FSC Forestry Certification, together with AFA
des Sommets.
In concluding, I would be remiss not to mention Hydro-Quebec’s interconnection project
with New Hampshire. Many hours were invested in 2015-2016 in order to clearly explain
our context to the project promoter, and efforts will continue in 2016-2017.
Our involvement in planning this project ensures that we follow our obligations to our
donors (the Tillotson Family) and our protection-related obligations (guaranteed by the
working forest easement, of which the Nature Conservancy of Canada is the fiduciary),
while respecting the community dimension of our charitable mission. In closing, I would
like to acknowledge once more the many citizens and stakeholders who are committed
to the success of this unique community model.

Richard Belleville
Mayor of East Hereford and Chair of the Forêt Hereford inc. Board of Directors
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2. Background
The nearly 5,600 ha territory of Hereford Community Forest is
located in the Appalachian mountain chain and makes up most
Protecting Hereford
of the mountain tract formed by mounts Hereford, Goblet and
Community Forest
Green Goblet. It is nestled within a broader forest area
comes under the
broader context of
stretching out over some 7,793 ha. Protecting this vast area,
maintaining forest
unbroken by a network of roads and public paths, is key to
connectivity within
maintaining a natural corridor (and hence connectivity)
the natural White
between the large forest tracts on either side of the CanadaMountain range—
U.S. border. The forest area is home to a rich diversity of plants
a foremost
conservation target.
and animals, including several endangered species listed as
threatened, vulnerable, or likely to become so in Quebec.
Hereford Community Forest also borders three drainage basins.
Its many streams and wetlands are crucial ecosystems for maintaining the quality and
quantity of water in these watersheds partly located on the servient tenement, and
represent vital habitats for numerous species.
The community forest features three different land tenures:
-

-

The dominant tenement of the working forest easement, which should soon be
designated the Neil and Louise Tillotson Nature Reserve, owned by the Nature
Conservancy of Canada (approximately 250 ha);
The servient tenement, owned by Forêt Hereford inc. (approximately 5,000 ha), whose
terms of development and protection are stipulated by the easement deed; and
Surplus properties, also owned by Forêt Hereford inc., which may be developed in
various ways in accordance with applicable terms, laws and regulations
(approximately 350 ha).

The mission of Forêt Hereford is as follows:
“To own and manage Mount Hereford and its adjacent lands with a view
to enhancing the forest’s ecological and wildlife capital so that the
property will serve as a self-funded laboratory of integrated natural
resource management for the benefit of the community, thereby
promoting the forest project and generating spinoffs for residents’ quality
of life and for regional development beyond the property’s boundaries.”
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The principles of the community forestry model that inspired the governance developed
for Mount Hereford are as follows:
o
o

o
o
o

The mountain is in the service of the community and the
The mountain is in
community is in the service of the mountain;
the service of the
community
and the
The community forest is owned and managed by a municipal
community is in the
entity, or a non-profit organization, for the benefit of the
service of the
communities concerned;
mountain.
The acquisition process, management structure, and
decision-making process guarantee community participation;
Community involvement ensures that the forest’s ecological and economic benefits
are protected and made accessible; and
The forest’s high conservation values are protected on a perpetual basis thanks to
the signing of a working forest easement,
thus
ensuring
sustainable
forest
management.

In addition to its mission and the principles of its
founding model, Forêt Hereford inc. is managed
on an everyday basis according to the
organization’s charitable purposes; indeed, its
charitable status was decided upon at length in
order to be able to receive the forest properties
as donations and to be able to maintain the
property tax revenues of the municipalities
concerned. These purposes imply and require:
o

o

o
o
o

That Mount Hereford be acquired and owned
with a view to maintaining the forest’s ecological
and wildlife balance as well as ensuring the
perpetual conservation of its biodiversity;
A large tree, typical of the old forest,
That the community forest’s ecological riches be
preserved over the course of forest
highlighted by interpretive panels in order to
restoration works executed in 2015-2016
introduce the public to basic principles and
methods of forest conservation and restoration;
That degraded portions of forest areas be regenerated;
That basic or applied research be conducted on the forest and on sustainable forest
management, and that the resulting findings be disseminated;
That a trail network be maintained and developed on the site to allow the public to engage
in physical activities such as mountain biking, hiking and bird-watching; and
o That funds be donated to registered charitable organizations ... that conduct applied
research on the forest or its plant or animal wildlife.
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These charitable purposes are paramount
and must guide all of Forêt Hereford inc.’s
everyday operations. The activities carried
out in 2015-2016 are therefore presented in
relation to these charitable purposes.
The organization’s governance structure
comprises the Forêt Hereford inc. Board of
Directors and two consultative committees,
namely the Forestry and Conservation
Committee and the Users’ Committee. In
total, in 2015-2016, more than 400 hours
were devoted exclusively to official
meetings by the community forest’s three
governance structures.

Northern dusky salamander, found in the spring of
2016 at a temporary crossing built over a stream in
the context of forestry work carried out the
previous summer.

3. Board of Directors
Composition of the Board of Directors

1

Seat No. 1

Representative of the Municipality of East Richard Belleville, Chair
Hereford

Seat No. 2

Representative of the Municipality of Gérard Duteau, Director
Saint-Herménégilde

Seat No. 3

Representative of the MRC of Coaticook

Seat No. 4

Representative appointed by the Board of Pierre Goulet (as of October 2015)
Directors

Seat No. 5

Representative of the Users’ Committee

André Desrosiers

Seat No. 6

Representative of the Users’ Committee

David Lauzon, Chair of the Users’
Committee

Seat No. 7

Representative of the
Conservation Committee

Seat No. 8

Representative of Regular Members

Daniel Fecteau, Director

Seat No. 9

Representative of Regular Members

François Bouchy-Picon, Vice-Chair

Forestry

Sara Favreau-Perreault, Secretary

and Lise Beauséjour, Chair of the
Forestry
and
Conservation
Committee (as of January 2016)1

Seat held by Sylvain Lemay from April 2015 to January 2016.
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These nine directors are complemented by
two professionals:
-

Sylvie Harvey, Treasurer
Dany Senay, Forest Engineer and
General manager

Forêt Hereford inc. also relies on the
everyday cooperation of the employees of
the Coaticook MRC, several of whom are
involved in various matters, as well as
employees of the municipalities of East
Hereford and Saint-Herménégilde.
Between April 1, 2015 and March 31, 2016, Police presence in the community forest in the fall of 2015
the Board of Directors held eight meetings.
Following is an overview of the key matters
addressed by the Board of Directors and the Director of Forêt Hereford inc. over the
past year:
 Owning Mount Hereford with a view to perpetual conservation

Agreement of a three-year contract with the General manager of Forêt Hereford
inc.;

Recruitment of a new director appointed by the Board of Directors (Pierre
Goulet, former General manager of the Parc national du Mont-Mégantic);

Administrative structuring (work plan, financial statements, budget
forecasts, etc.);

Agreement to rent out prairies and the garage belonging to Forêt Hereford,
on Chemin des Côtes, with Ferme Richard Côté and Linda McDuff;









Purchase of a roughly 1.5 hectare lot in East Hereford, along Route 253,
providing access to approximately 60 hectares of the community forest that
were previously inaccessible from the municipal road;
Finalized sale of the telecommunications tower land at the summit of Mount
Hereford to the Centre de services partagés du Québec (public body);
Installation of a new gate on Chemin Charest;
Dialogue and discussions with Hydro-Quebec regarding its Quebec New Hampshire interconnection project, with a focus on protecting and taking
into account all the legal and moral interests and obligations of Forêt Hereford;
Major maintenance work on Sam’s Turnpike and restoration of Centennial Drive
leading up to the summit of Mount Hereford (overseen by the municipality of
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St-Herménégilde,
in
collaboration
with
the
municipality of East Hereford
and the Centre de Services
partagés du Québec). More
than $33,000 were invested in
the road network in 20152016, including $27,000 by
Forêt Hereford;
Continued ties with the
municipalities involved in
Hereford Forest, and periodic
sending
of
informative
newsletters
to
elected
officials;

Cleanup of old debris left in Hereford Forest by previous
occupations (August 2015)

Writing of articles published in local (Mégilien and Fouineur) and regional
(Le Crieur public and La Tribune) newspapers;
Thinking about maple sapling development in the community forest; and
Follow-up appointment with Tom Dean, the estate executor of Mr. Neil Tillotson
(donor of Hereford Forest).

 Highlighting ecological riches

Installation of display panels at various strategic locations along the community
forest;

Financial support ($450) to install new interpretive panels on the hiking trail
near Donat Falls, developed by the municipality of East Hereford (installed in the
summer of 2016);




Financial support ($5,000) and professional support of the white-tailed deer
inventory project; and
Enhancement of the Forêt Hereford website and creation of a Facebook page
displaying information on current activities and projects as well as the forest’s
evolution across the seasons.
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 Regenerating degraded portions of forests

Forestry development and restoration entrusted to AFA des
Sommets;

Updating of dynamic five-year forestry planning with AFA des
Sommets;

Acquisition of FSC Forestry Certification for Forêt Hereford
territory, in collaboration with AFA des Sommets, through
the group certificate of the Syndicat de producteurs
forestiers du Sud du Québec;



Follow-up and fulfilment of commitments and obligations
under the working forest easement on behalf of the Nature Conservancy of
Canada.

 Conducting basic and applied research on sustainable forest
management

Implementation of an aquatic salamander inventory project by the Fondation de
la Faune du Québec and Université de Sherbrooke;

Granting of a mandate to CERFO, in collaboration with Université de
Sherbrooke, Université Laval and Université du Québec en Outaouais, for the
integrated planning project “Developing a resource governance model inspired
by the concept of
community forests in
the United States as
part of integrated
planning
for
Hereford
Forest,”
funded
by
the
Ministère
de
l’Économie, de la
Science
et
de
l’Innovation
du
Québec and Forêt
Hereford.



Development of ties
with
American
community forests

Forestry and restoration works carried out during the winter in a
sloped area and in a botanical sector subject to special measures
under the working forest easement (February 2016)
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and the Northern Forest Center, as in
the context of the integrated planning
project, in order to enhance the Forêt
Hereford governance model and
examine possibilities for exporting it
elsewhere in Quebec. Approach funded
by the Tillotson Fund of the New
Hampshire Charitable Foundation;





Financial
analysis
and
launch
announcement for the Pivot forest
Press conference on September 30, 2015,
at
Forêt Hereford offices, to announce the
project, together with Écotierra—
acquisition of FSC Forestry Certification and the
the first group project in Canada for a
launch of a new mountain skiing activity
forest carbon credit initiative;
Signing of a scientific partnership
agreement with Université Laval, in the context of the Pivot forest project.

 Maintaining and developing a trail network

Forest access agreement with the Club des Mycologues de l’Estrie;

Yearly forest access agreement with the Corps des Cadets de Farnham;

Financial support ($2,500) and professional support for the mountain skiing
development project, implemented by Circuits Frontières;

Approval for existing recreational infrastructure in permanent agricultural zones,
earned from the Commission de protection du territoire agricole du
Québec (CPTAQ);

Improvement of the hiking trail starting from the
parking lot on East Hereford’s Chemin de Coaticook
(by the municipality and its volunteers); and

Thinking and discussions on the development of
new recreational trails as part of the integrated
planning project, including thinking about the
hiking trail network in St-Herménégilde.
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4. Forestry and Conservation Committee
The mandate of the Forestry and Conservation Committee is to guide the Board of
Directors in matters of biodiversity conservation, the restoration of degraded portions of
forests, and sustainable forest management. The topics addressed in the three meetings
of the Forestry and Conservation Committee in 2015-2016 were as follows:

 Regenerating degraded portions of forests

Analysis of 2015-2016 and 2016-2017 forestry planning submitted by AFA des
Sommets;





Reflections on the first forest restoration efforts involving the enrichment of
tree species that have become scarce or disappeared;
Discussion on certain forest-related and ecological aspects of the Hydro-Quebec
interconnection project; and
Dialogue regarding follow-up of obligations set out by the working forest
easement.

 Conducting basic and applied research on sustainable forest
management

Technical analysis and recommendations concerning the integrated planning
and functional zoning project submitted by CERFO and partnering universities;






Examination of an aquatic salamander inventory project by the Fondation de la
Faune du Québec and Université de Sherbrooke, and decision on conservation
measures for the visited sites;
Forestry and technical analysis of the Pivot forest carbon credit project; and
Pooling of land inventory planning for Hereford Forest with regard to
threatened or sensitive species.

 Maintaining and developing a trail network

Information and recommendations on projects and initiatives originating from
the Users’ Committee (new mountain biking trail, white-tailed deer inventory
project, etc.).
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Composition of the Forestry and Conservation Committee:

Sylvain Lemay, Association forestière du sud du Québec, former Chair of the
Forestry and Conservation
Committee (up to January 1,
2016)










Lise Beauséjour, Agence de
mise en valeur de la forêt
privée de l’Estrie, Chair of
the
Forestry
and
Conservation
Committee
(as of January 1, 2016) and
Committee representative
on the Hereford Forest
Board of Directors
Patrice Laliberté, Nature
Conservancy of Canada
Winter landscape in Hereford Forest (March 2016)
Peter Kilburn, Private Forest
Consultative Committee of
the MRC of Coaticook (unfortunately passed away in September 2015)
Patrice Bourgault, Université de Sherbrooke (as of February 2016)
Marie-Claude Bernard, Project Manager – Natural Resources, MRC of Coaticook)
Vacant Seat, Commission scolaire des Hauts-Cantons (CRIFA)

5. Users’ Committee
The Users’ Committee is a permanent committee with a flexible composition whose
mandate is to help highlight the forest’s environmental riches and trail network, as well
as to ensure the harmonious cohabitation of users and uses of the territory with a view
to making it accessible to the community. The main topics addressed during the four
meetings of the Users’ Committee in 2015-2016 were as follows:
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 Highlighting ecological riches

Follow-up on the white-tailed deer monitoring and inventory report by the
Hereford fish and game Club.
 Regenerating
degraded
portions of forests

Agreements on measures
seeking to harmonize uses of
the forest in the context of
restoration and sustainable
forest management for 20152016 and 2016-2017.

Tour of forestry work in order to confirm measures for
cohabitation with mountain biking trails (pictured)
(September 2015)

 Maintaining and developing a trail network

Discussions and action plan concerning unauthorized offtrail snowmobiling;

Discussions and action plan concerning mountain bike management;

Agreement on closure times during the 2015 and 2016 hunting seasons and
memorandum of agreement for the 2017 season;

Discussions on road access to Hereford Community Forest (gate, road
maintenance, access, trail names, etc.);

Discussions on events organized in summer 2016, in particular the Canadian
Mountain Biking Championship (Circuits Frontières); and

Discussions on the partnership with Mont Expérience Hereford, the future
camping and accommodation site bordering Hereford Forest.
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Composition of the Users’ Committee:
 André Desrosiers, Hereford fish and game
Club, Users’ Committee representative on
the Forêt Hereford Inc. Board of Directors
 David Lauzon, Circuits Frontières, Chair of
the Users’ Committee and Committee
representative on the Forêt Hereford inc.
Board of Directors
 Sébastien Desgagnés, Estrie à cheval
 Dominic Arsenault, Club de motoneige
Étoile de l’Est
 Jean Massé, Neil Tillotson hiking trail (as of
August 2015)
New section of the hiking trail (July
2015), after only a few days of use.
An increase in the trails’ visitation was
recorded in summer 2015.

6. Highlights of 2015-2016
Forêt Hereford inc. and its partners carried out many enhancement and development
activities of all kinds across Hereford Community Forest over the course of the year.
Following is an overview of key highlights:
 Owning Mount Hereford with a view to perpetual conservation
 Forêt Hereford inc. makes it a point to use local sources whenever possible. As a
result, a number of regional businesses and entrepreneurs benefited from related
spinoffs in 2015-2016. The total amounts to several thousand dollars:
o Aménagement forestier
o Langlais Sports
et Agricole des Sommets
o Marie-Josée
Tremblay,
inc.
Caterer
o Brunelle Électronique
o Papeterie Coaticook
o Daniel
Parent,
Land
o PC Experts
Surveyor
o Several local
o Foyer du Sport
entrepreneurs of various
o HM Lambert Excavation
kinds (gate installation,
o IGA Coaticook
excavation works, etc.)
o Home
Hardware
de
o Gas stations
Coaticook
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o Transports R. et R.
Marquis
o Variétés Delorme et Filles

o Taiga Communication
o Nicole Bouchard, Caterer

 Many hours were invested in protecting the interests of Forêt Hereford in the
context of planning the Hydro-Quebec interconnection project. The project
would involve approximately 10.4 km of power lines in the community forest,
as well as the clearing of a maximum of 55 hectares. A number of mitigation
measures are currently under discussion, including measures to curb the impact
on streams with salamanders, to control the future spread of invasive exotic
species, to diminish the total area to be cleared, to lower the impact on forest
activities during construction, etc. This is a first for Hydro-Quebec, i.e., planning
and modifying one of its projects owing to the presence of a natural area
protected by a conservation easement. Moreover, Forêt Hereford must also take
into account its own community mission when it comes to the interests defended
in the project. Its involvement benefits other owners concerned by the southern
portion of the Hydro-Quebec project, and contributes to limiting the visual impact
of the power line in the region.
 2015 hunting results for the
territory of the Hereford fish and
game Club (75% within Hereford
Community Forest) follow the
same trend as in recent years:
o Black bears: 4
o White-tailed deer: 5
o Moose: 6
 The Hereford fish and game Club
continued its area supervision
activities, and ID cards were
Regeneration of ash trees (in a sector of the 2016produced for supervisors.
2017 forestry work), which are now more numerous
as a result of the decrease in moose density
 The Club’s hunting and fishing
(September 2015)
activities generated significant
local spinoffs, while also allowing local residents to engage in a variety of
activities.

 The provenance of the Club’s members in 2015 was as follows:
o 88% from the Eastern Townships;
o 6% from the rest of Quebec;
o 6% from the United States.
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 In 2015-2016, activities related to the possession and management of Hereford
Forest generated more than $725,000 in direct economic activity (not including
direct and indirect spinoffs), distributed as follows:
Biking trails
7%
Hunting
4%

Property
taxtes
14%

Forest
management
works
75%

 The Sûreté du Québec maintained its presence on the territory and helped keep a
watch on Hereford Community Forest as part of its regular duties.
 Efforts to eradicate Japanese knotweed, a highly invasive exotic species, were
carried out in August 2015.
 Regenerating degraded portions of forests
 During the summer and fall of 2015 and winter of 2016, sustainable forest
management and restoration efforts were carried out over 155 ha in the Chemin
Houles and Éric area (see map below) by Aménagement forestier et agricole des
Sommets (Coaticook).
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 This forest restoration work primarily consisted in selective cutting in deciduous
and mixed forests and coniferous plantations. Approximately 85% of the areas
were subject to tree marking. These efforts involved modifying forest
compositions in order to increase diversity and the presence of longlived climax
forest, remove dying trees, and preserve ecological features (especially old

Map of forestry work carried out in fall 2015 and winter 2016
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forests) and biological features (plant or wildlife habitats). Moreover, efforts to
enrich the forest with species that are rarer nowadays (red spruce and white
pine) were carried out over the summer of 2014 (Chemin Owen). Finally,
hydraulic excavator scarifying was conducted in order to foster the natural and
artificial regeneration of yellow birch.
 These forest restoration efforts generated a wood volume of approximately
8,500 m³, with the annual allowable cut of the community forest standing at
11,584 m³. This timber was mainly destined for regional woodmills in Coaticook,
East Hereford, St-Malo, East Angus and Windsor.

 This sustainable forest management generated direct spinoffs of more than
$550,000 for the region. In other words, each developed hectare generated
benefits amounting to almost $3,500.
 The work is also estimated to have contributed to creating and maintaining 15
direct forest- and factorybased jobs.
 The work was carried out in
such a way as to protect
several
fragile
areas,
including occurrences of wild
leek, a botanical zone planned
in
the
working
forest
easement, protected streams
for spring salamanders within
the easement, and several
riparian strips along streams.
Scarification in order to promote yellow birch
Almost fifteen temporary
regeneration (November 2015)
crossings were built over
streams by AFA des Sommets in order to be able to haul timber without
impacting water courses.
 The forestry work done in 2015-2016 also had to contend with the density of
mountain biking paths in the sectors concerned. Novel protection measures were
implemented and tested by AFA des Sommets. In this context, a continuous
closing and reopening cycle had to be followed by the AFA des Sommets and
Circuits Frontières teams.
 Forêt Hereford inc. and the Nature Conservancy of Canada continued to develop
their partnership in terms of respecting the working forest easement. A number
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of matters were addressed collegially, and follow-ups were performed on an
ongoing (almost weekly) basis.
 The Nature Conservancy of Canada conducted its annual tour of the community
forest in June 2015. A number of observations were made and Forêt Hereford
followed up on each one.

 Maintaining and developing a trail network
 Circuits Frontières built a permanent overcrossing in order to reduce the negative
impacts of a bicycle path for a stream with salamanders protected by the forest
conservation easement.

 In 2015, Circuits Frontières recorded a 12% increase in revenues generated by its









mountain biking paths, most of which are located in the community forest,
making it the best year of operations to date.
50% of mountain biking path users in 2015 were from the Eastern Townships,
followed by the Région de la Capitale-Nationale (12%), Montérégie (11%) and
Montreal (10%). These figures represent substantial spinoffs for the region, and
show that these recreational and touristic amenities are used by visitors and local
residents alike.
The ninth edition of the FestivAllezY
Jean D’Avignon was organized by
Circuits Frontières on July 24‒26, 2015.
Nearly 500 cyclist and visitors converged
on the community forest and biking
paths, making this the largest mountain
biking event in the Eastern Townships.
Circuits Frontières and Forêt Hereford
also announced the launch of a new
mountain skiing activity during a press
conference organized by East Hereford
on September 30, 2015. In spite of the
deplorable winter in 2016, this new
winter offering holds much promise.
Minimalist amenities were developed in
order to reduce impacts on ecosystems,
especially as regards the choice of
Bike path crossing built in order to protect a
stream with salamanders, installed by
shrubs that were cleared.
Circuits Frontières in June 2015.
The recreational and touristic activities
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held in the community forest encourage physical activity and are central to the
Three Villages touristic offer. In 2015-2016, the tourism industry generated nearly
$50 million in direct economic benefits across the MRC of Coaticook.2
The infrastructures in East Hereford and Saint-Herménégilde are part of this
recreational and touristic offer and enjoyed a clear increase in visitation
in 2015-2016.
 A number of activities were held at
the summit of Mount Hereford,
the most visited spot in Hereford
Forest: the astronomy event La Tête
dans les étoiles (almost 150
participants, organized by the
Municipality of St-Herménégilde),
the
shooting
of
a
short
contemporary
dance
film,3
the activities of the Club de
photographie
de
Coaticook,
the lunar
eclipse
observation
night, etc.

Centennial Drive, after improvements overseen
by the Municipality of St-Herménégilde
(August 2015)

 Conducting basic and applied research on sustainable forest
management
 Hereford Forest took part in several educational activities at Université de
Sherbrooke, including in the fields of applied geometry and biology. Among other
things, a talk was given to a group of master’s students on the Hereford
Community Forest project.

2

Source: http://www.mrcdecoaticook.qc.ca/services/documents/Culture/retombees-economique-tourismecoaticook.pdf.
3
https://www.facebook.com/crackthecypher
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7. Upcoming in 2016-2017
The coming year will be pivotal for several ongoing matters. Following is an overview of
the projects planned for the coming year by the team at Forêt Hereford:

 Culmination of the community forest integrated planning and zoning process.









Several meetings will be scheduled over the year and a presentation will be made
at the June 2017 General Meeting;
Confirmation of the first carbon credits generated by the Pivot forest project;
Improved supervision of mountain biking activities;
Continued development of novel silvicultural and forestry approaches aiming to
restore Hereford Community Forest’s ecosystems in the long term;
Assessment of the possibility of hiring a forest ranger;
Continued thinking about maple sapling development;
Participation in planning projects seeking to showcase the historical heritage of
Hereford Community Forest;
Continued discussions with Hydro-Quebec regarding the Quebec New Hampshire interconnection project;

 Organization of an “open door” day for the public at the community forest; and
 Continued efforts involving partnerships with the university community.
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8. Global Vision of Forêt Hereford inc.
“A community in the service of a mountain, a mountain in the service of the community”

OUR VISION:
 A mountain in the service of the
community and open to the world,
to be promoted and protected for
future generations;
 A mountain accessible to all,
developed in a spirit of respect for
the environment, and fulfilling the
community’s aspirations thanks to
exemplary governance;
 A mountain featuring a diversity
of activities, generating innovative
experiences, and contributing to
local and regional development.

Memorial in honour of Mr. Neil Tillotson at the summit of
Mount Hereford (credit: Alain Lampron, June 2016)

OUR MISSION:
The mission of Forêt Hereford inc. (FHI) is to own and manage Mount Hereford and its adjacent
lands with a view to enhancing the forest’s ecological and wildlife capital so that the property will
serve as a self-funded laboratory of integrated natural resource management for the benefit of
the community. FHI seeks to promote the forest project and its spinoffs for the quality of life of
residents in the two municipalities concerned, as well as the benefits for regional development
beyond the property’s boundaries. To do so, the FHI Board of Directors upholds sustainable
management of the territory via the application of best practices in the areas of:


Forest management;



Wildlife management;



Protection of biodiversity and natural features;



Maple sapling development;



Extensive recreational activities, such as hiking, mountain biking, and national and
regional events related to activities held on the property;



The hosting of community and educational initiatives; and
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Research geared toward innovation in integrated natural resource management practices
for private forests.

GOVERNANCE:
The decisions and actions of Forêt Hereford are taken with a view to sound management of the
property, and with a focus on the cooperation of the community and the active participation of
the partners sitting on the consultative committees that have been formed, i.e., the Users’
Committee and the Forestry and Conservation Committee. The property must be managed
transparently in accordance with FHI objectives, and while keeping in mind the established
vision, yet without jeopardizing the organization’s ability to respect its significant financial and
conservation-related obligations. Because it wishes to support regional economic development,
FHI will, if it can obtain equivalent competitive rates, encourage the local economy in its
purchases and contract-awarding decisions, and will favour the development of local seasonal or
regular employment.

COHABITATION WITH USERS:
Forêt Hereford promotes cooperation between users in order to foster their harmonious
cohabitation while also respecting biodiversity and the rules and restrictions associated with the
working forest easement and the forestry activities that take place on the property.
The organization’s intent is to make the property accessible to the community for outdoor
recreational activities, while following best practices in recreational and tourism management for
forest settings. Establishing partnerships, conditions of use, and codes of conduct is essential in
order to reconcile the interests of different users.
The organization wishes to offer an enjoyable natural environment for the recreational use of the
local, regional and touristic communities. To do so, it focuses on preservation of the forest
landscape to ensure that the territory will remain a premiere destination for a variety of
enthusiasts. More specifically, the organization aims to:







Create synergy between users in order to be able to undertake common infrastructure
and activity development projects across the territory;
Offer an open forum for discussion between users in order to contribute to harmonious
cohabitation;
Coordinate the needs and requests of different user groups;
Develop the territory’s potential and manage its recreational and touristic activities
in keeping with the forest conservation easement;
Contribute to area residents’ quality of life by providing them with a premiere
destination for their various recreational activities; and
Promote the territory’s recreational use to the local and regional community.
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SUSTAINABLE FOREST MANAGEMENT:
The aim of FHI is to enhance the forest while preserving its ecological and wildlife balance; to
ensure the perpetual conservation of its biodiversity; and to sustainably develop its forestry,
wildlife and maple potential consistent with best practices in forestry development and in
keeping with the working forest easement, while fostering harmonious cohabitation with other
users of the property. More specifically, FHI aims to:
















Plan forest development in the short and long terms by taking into account needs and
obligations pertaining to conservation, multiple uses, and socio-economic spinoffs for the
property and the region;
Regenerate the forest with the goal of improving the forest capital via suitable maple
initiatives geared toward enriching degraded forest stands with noble and indigenous
species, so as to restore and enhance the quality of forest heritage, and via planting
including the possible use of monocultures, on an experimental, educational, illustrative
and/or profitable basis, within the bounds of areas already identified in the Baseline
Documentation Report (BDR) of the working forest easement;
To ensure the long-term protection and maintenance of the site’s biological diversity and
other natural values;
To promote and use rational management and intervention practices in order to ensure
sustainable productivity;
To maintain up-to-date scientific knowledge on the sustainable management of southern
forests;
To initiate or collaborate on research initiatives geared toward innovation in forestry and
in integrated private forest resource management;
To develop infrastructures while taking into account accessibility, service proximity,
compliance with regulations, and minimal impacts on biodiversity;
To establish a smart road network in which the current roads will be improved by
developing new sections and resuming the production of certain others (temporary
roads);
To promote maple product potential by adopting best practices in this area of activity
and making sure maple sites are developed sustainably;
To maximize revenues by taking advantage of “allowable cutting” calculated based on
criteria compatible with sustainable forest management, by cutting and dedicating wood
for the uses that offer the best added value, and by ensuring competitive
commercialization; and
To dialogue with other users with a view to maximizing the synergy of each stakeholder’s
actions for the benefit of the property (e.g., forest conservation easement, schedule,
trails, paths, wildlife habitats, and activities).
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9. 2015-2016 Press Review
Forêt Hereford helped organize two press conferences in 2015-2016:
o September 30, 2015: This event, held at the organization’s offices in East
Hereford, was organized to announce the development of mountain skiing
in the community forest, as well as the acquisition of FSC Forestry
Certification, in collaboration with Circuits Frontières, AFA des Sommets,
and the Syndicat des producteurs forestiers du Sud du Québec.
o December 7, 2015: This launch announcement for the Pivot forestry
project, geared toward the production of carbon credits, was held in
Sherbrooke, in collaboration with Écotierra.
Hereford Forest was also mentioned in the media regarding the Hydro-Quebec
interconnection project with New Hampshire, as well as its recreational and tourism
activities during the hunting season. Other articles can also be found in the local
newspaper archives of St-Herménégilde (Le Mégilien) and East Hereford (Le Fouineur)
from April 2015 to March 2016, as well as in Coaticook’s Crieur public.
Following are a few screenshots of media publications on Hereford Forest in 2015-2016.
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